Badgerland Lacrosse Association
Board Meeting Minutes – May 17, 2017
Madison Central Library

Board Members Present
John Welke, President/Sun Prairie; Dave Wollin, Treasurer; Mandy Ayers, Secretary/Sauk; Prairie; Indy Stluka, VP-Girls HS/Westside; Kate Sauter, Sportsmanship Director/Sun Prairie; Toni Wizner, VP Girls Youth; James (JB) Engeler, VP-Boys Youth/Sun Prairie; Clay Luttrell, Awards Director/DeForest; Dylan Baier, VP-Boys High School/Sauk Prairie; Bob Glover, Umpire Coordinator; Jeremy Sullivan, Referee Coordinator; Chelsea Mueller, VP-Marketing & Communications/Westside

Board Members Excused
Mark Blume, Past President/Waunakee;

Other Attendees
Tim Leung, Webmaster; Dan Foster, Kettle Moraine Lacrosse; Mike Shor, Elkhorn Lacrosse; Sue LaChance, Oregon Lacrosse; Sarah Kleemann, La Follett Lancers, Zack Silber, La Follett Lancers; Sheri Zahler, Verona Lacrosse; Jake Harris, Kettle Moraine Lacrosse; Leif Mieser, Parent

I. The meeting was called to order by John Welke at 7:02 p.m.

II. Meeting minutes of April 19, 2017.   

No changes to the minutes were made. A motion to approve was made by Indy Stluka and seconded by JB Engeler. Unanimously Approved.

III. From the agenda, no Board action is required to distribute stipend checks. Checks are for services from July-June of each year for services rendered on specific Board of Director seats.

Dave Wollin reported on projected expenses: official travel to La Crosse, MADLAX Invitational, trophies and awards, website and D&O Insurance.   

Income was at $1,500. 00 for WLF support for Jamboree. Projected income is for the MADLAX Invitational.    

Balance is $26,555.48.  Lacrosse Jamboree profit was $9.49, it was noted the Jamboree is to assist with official and umpire on the field training.

IV. Vice President and Officials Reports:

a. Umpires report – The umpire rate needs to be increased from $30 per game to $45 per game. This will impact Association budgets, but it is necessary to stay competitive with the Milwaukee Area Lacrosse Association. Tentative umpire training date will be May 4, 2018. 
b. Referees report – A reminder to all Associations, all Association need to comply with US Lax and league lacrosse rules. 
c. WLF – A reminder to all Association coaches to rate officials.  The rating will assist with playoff assignments. Varsity games are currently assigned 3 referees with exception to La Crosse and Dubuque.
d. Girls high school – The season is in full progress. There have been issues with players paying down and rescheduling of games.  This is addressed under New Business.  The 2018 season will be put together prior to Indy Stluka’s departure from the Board. Seeding should be completed by May 25th or 26th.
e. Girls youth – There are two weeks left.  The end of the year will be on June 3 hosted by DeForest.  All teams are invited to attend.
f. Boys high school – The seeding will take place shortly after Thursday, May 25th which is the deadline for stats for be submitted for playoff seeding. Maxpreps for tracking plays/player stats. https://itunes.apple.com/us/app/mens-lacrosse-stats/id1058710043?mt=8 and https://itunes.apple.com/us/app/womens-lacrosse-stats/id1080057634?mt=8. Possible conference re-alignment will be discussed with all high school coaches once this season has ended.
g. Boys youth – Need to ensure we are paying the same officials rate as the Milwaukee area. There was a compliant regarding an unruly parent – the official has the right to eject and coaches should assist.   
h. Marketing & Communications – Girls High School Showcase write-ups have been completed and will be submitted for publication.  Once the state games have been played, write-ups will be done. The Board was reminded of the new name change and recommendations handed-out at the March meeting for Board approval.
i. Awards Director – Clarification was provided on an amount reasonable for the purchase of awards for the All Conference Award which will be given to high school D1 & D2 boys and high school girls. Winners will be posted on the website.
j. Webmaster – The Association will be switching to Blue Sombrero. This is a free website. ALL Association should consider making the switch.  When there are changes to schedules, etc. Blue Sombrero will automatically notify the Association. This will not be capable unless Blue Sombrero is used. The conversion will take place this summer. The 2018 season will be using Blue Sombrero.
k. Sportsmanship Director – The tentative dates will be established for the new nominee taking over this role.

V. Old Business 

a. MALA Logo/Name Change – Chelsea Mueller made a motion to change MALA to Badgerland Lacrosse Association.

A discussion regarding the confusion between Madison Area Lacrosse Association and Milwaukee Area Lacrosse Association followed.  MADLAX is currently trademarked and being used on the East coast.

A motion to approve was made by Dave Wollin and seconded by JB Engeler. Unanimously Approved.

b. Board Nominations: The Board will be accepting nominations on the following positions at the June 21st meeting:
i. President
ii. Treasurer
iii. VP Marketing & Communications
iv. Sportsmanship
v. Vice President High School Girls
vi. Vice President Youth Boys 

c. Rule Changes
i. Forfeit/Cancellation – Indy Stluka submitted a proposal to amend and clarify this section in the By Laws affecting the girls high school play only. The issue is with teams cancelling games and not rescheduling so their team benefits from playoff seeding.

A motion to approve was made by Indy Stluka and seconded by Chelsea Mueller.  Unanimously Approved.

ii. Dual-Rostered/Double Rostering/Bubble Rule – Indy Stluka submitted a proposal to amend and clarify this section in the By Laws affecting the girls high school play only. The issues is with teams playing all star players on lower teams which hinders the growth of the younger players. 

A motion to approve was made by Indy Stluka and seconded by Chelsea Mueller.  Unanimously Approved.

VI. New Business

a. Watertown Request of 3 U15 boys to play with U13. (No U15 team).

A motion to approve was made by Tony Wizner and seconded by Dave Wollin. Unanimously Approved.

b. Oregon Girls Request of 1 year waiver to play with boys vs girls team.

A motion to approve was made by Toni Wizner.  The Board held a discussion and this waiver is only granted for the 2017 season. Seconded by Dave Wollin.  Unanimously Approved.

c. [bookmark: _GoBack]Grievance Procedures & Members. The Board discussed using the same format as WLF. Additional changes to the By Laws will be needed.

VII. Adjournment at 8:40 p.m.

A motion to approve adjournment was made by Indy Stluka and seconded by JB Engeler.  



